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Town of Waldoboro 

Economic Development Committee Remote Meeting 

Tuesday, March 2, 2021 

 

1. Call to Order 

Attending members at 7:00 pm starting time: Jan Visser (Chair), Jen Merritt (no visual (Vice-Chair)), Robert (Bob) Butler, 

John Martins, George Seaver, Reuben Mahar (no visual), Max Johnstone (minutes). 

 

2. Minutes 

The minutes for October, December, January, and February were tabled to the April meeting. 

 

3. Chair Report (Jan Visser) 

Jan brought up that there is a group of residents asking the Select Board to reconsider the use of the former AD Gray 

school for affordable senior housing, and instead choose to tear it down to create a park. Jan believes the rehabilitation 

has more benefit as it provides accommodations for residents who can be active in the Village. Jan also believes that there 

will be plenty of undeveloped space left in that area for a park. For those reasons, Jan believes the Committee should 

vocally support the housing proposal. Max provided some background for the housing proposal, and that the AD Gray 

Subcommittee has been establishing a Memorandum of Understanding with the developers to create guarantees with the 

housing project.  

George asked if there is an economic criterion to judge either project along with who would be allowed to live on the site; 

Max said the limitations are based on the funding streams. Max estimated this would be for residents 55 or older that 

make a maximum of $40,000 a year (this would be fixed income individuals). Max mentioned that the eventual agreement 

with the housing developer will still create a one year period to gather funds and ensure it will be for that group before 

the transition can occur. George asked what the vote in November was about; Max said the binding vote allowed the 

school to be in the Historic Village District to remove the density requirement and create architectural standards for the 

school so the remaining 7 acres can be a park, whereas the non-binding vote was to see if the residents would be fine with 

the use before entering negotiations. George asked if there could be a park and affordable housing in that location; Max 

said that has been brought up in multiple meetings. Max mentioned that the housing developers are not against the park 

and believe it can be incorporated while the park coalition argues that the two projects cannot co-exist. Jen said that she 

saw some comments that encourage doing both projects and believes that is what most residents will support. Bob said 

he has received a mix of letters from residents advocating for and against the park idea. Reuben noted that housing is a 

serious concern in the area and there is likely a reason they started looking at Waldoboro. George asked what Thomaston 

thinks of the Volunteers of America facility currently there; Max said he and Bob visited the area and it was in a quiet 

neighborhood, but he was not sure how the town considered it back in 2003 when it was built. George advocates doing 

research to see how other towns perceive these sites; Reuben agrees the Town should still be active in due diligence. John 

mentioned that affordable housing is a growing issue that goes as far as Cape Elizabeth, and the building will fill up with 

residents. George asked if the Town is making sure that the developer is not getting additional land; Bob noted that the 

developers only wanted the school and refused any additional land; Max pointed out that there will be a required 15 ft 

buffer to accommodate the new addition, but said Bob was accurate that the housing project would only receive one acre 

that contains the school and the associated parking area. 

Reuben-George motioned to support ongoing negotiations with Volunteers of America as the EDC sees a potential 

economic benefit to rehabilitate the former AD Gray School. Motion passed 5-0-1 with Bob Butler abstaining. Bob chose 

to abstain because he is a member of the Select Board who would be involved in other votes. 

 

4. Sylvania (Max Johnstone) 

Bob approved entering a donation agreement with LEDVANCE (the current owner of the site) with amendments made to 

not make the Town a liable party (this was based on the Maine DEP and Attorney General’s suggestion). Bob also noted 

that the agreement would work in compliance with the Environmental Covenant, which includes granting LEDVANCE 
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access to the site for remediation. George asked if the site can be developed; Bob and Max said there are restricted areas, 

but most of the land is allowed with Maine DEP approval. George asked what can be done with the Hoffses House; Max 

said it falls under the Environmental Covenant and would not be allowed to turn into a residential site. 

Max said that he and Bill Najpauer always envisioned an EDA/ pubic infrastructure project for Waldoboro, which the 

Committee has been working towards with the Downtown Master Plan. If the Town does acquire Sylvania, the site can be 

incorporated or be a separate EDA project. An example would be to expand the sewer and water to rehabilitate the Hoffses 

House. George asked if a solar array could be on the site; Max said solar is possible or even just making the site a big green 

space; George asked if something has happened to not make solar seem like a frontrunner; Max said the Town should 

look at all options and the Select Board is responsible for making sure the site gets repurposed. George asked if the 

concrete slab at the Sylvania site will be removed; Max said that the Town would not want to remove the slab since it is 

containing the materials. Jan asked how big the property is; Max said 40 acres for Sylvania, 10 acres for Hoffses House. 

Jan thinks that an EDA project for the site would be an enticing option. Max reiterated that he wants members of the EDC 

to consider this as a possibility, or if the EDA project should still be the Downtown Master Plan. 

 

5. EDA (Max Johnstone) 

Max said that Waldoboro has many elements lined up with the TIF and Downtown Master Plan being reworked. 

Max is having students from the University of Maine in Orono doing some preliminary work on various projects that would 

be incorporated in the EDA project. 

George mentioned that American Unagi has begun cutting down trees to prepare the construction, which will benefit the 

TIF. 

Max pointed out that he will investigate getting the new solar farms in the TIF district for additional funds. 

 

6. Promotion/ Branding 

This was briefly discussed at the last Select Board meeting. Jen asked Bob what the Select Board wants for this project; 

Bob said something that can resonate with everyone. Bob mentioned that the original slogan is outdated for Waldoboro.  

Jen thinks it should relate to the conservation efforts and the Medomak River as an asset due to the economic and 

environmental attractions it brings; George agrees about solar and aquaculture as the focus. Reuben suggested getting 

the members of the Waldoboro Business Association involved and pushing digital advertising with the WBA and Town 

Office. Reuben also suggested using the TIF funds for digital ads if it is allowed; Jen pointed out that how advertisements 

are done are very divided amongst businesses with some only doing digital while others only do physical.  

John believes the discussion needs to be about who the audience is going to be when determining the brand, since the 

discussion has delineated to broader topics. Jen mentioned that that came in the form of the pamphlets that just need to 

be distributed; John said the information is great, but it only scratches the surface that should go more in-depth. Max 

suggested that John provides an example in a future meeting for what he envisions. 

 

7. CTC (Reuben Mahar) 

Charter is waiting on Consolidated Communications to set up their lines to provide internet to Chapel Road. 

 

8. COVID (John Martins) 

There is a clinic at the Boothbay YMCA for vaccine distribution. The State has opened the process to people 60 and older, 

which is the first shift to an age-focused distribution. Lincoln County has 72% of residents at least 70 years older have 

received at least one dose, which is the third highest county rate in Maine. There is a slight uptick in cases. John stresses 

that people still wear masks as the vaccines are only 95% effective and there are new variants still being examined. 

 

9. ADJOURN 

 


